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GMAT/TOEFL/SAT/LSAT/GRE Prep MBA/College Admissions Career Training

Manhattan feview

Management & Career Training

Free MBA Candidacy Evaluation (via Phone or Email)

Manhattan Review’s Admissions Consulting staff will:
* Get to know your strengths, personality, and goals
* Help you market yourself to business schools effectively
* Help you select & articulate the experiences most favorable to application in a convincing manner
* Give you the competitive edge needed to gain admission into the most selective business schools

How does it work?

We offer free MBA Candidacy Evaluations over emails and on the phone to all students globally. You can
arrange a consultation via the following steps:

Step 1:

Email mba@manhattanreview.com to set up for the call or email consultation. (Make sure you are already
on the distribution list of our InFocus Newsletter by signing up for Info Request form on our website.)

Note for students in India: Please email info@manhattanreview.in or call our Indian office to set it up.

Step 2:
Attach to the email
1. An updated resume
2. An outline of special circumstances that might be admissions impediments
3. A list of MBA program of choice by your own preference
4. A list of target application deadline and school year.
5. A list of your strengths and weaknesses based on your self-evaluation.

Step 3:
Up to three email exchanges or an equivalent of 20 minutes of phone conversation are included in this offer.
We are specialized in assisting applicants with:

= Special Circumstances = Professional Background
* Recent Immigrant * College Athlete

* Recent College Graduate * Entrepreneur

* Older Applicant * Finance / Consulting

* Married with Children * Engineer / Scientist

* Family Business * Military Background

* Joint Degree Candidate * Nonprofit / Government

* Re-Applicant / Waitlist * Unusual Career Path

» Lower Ranked Undergraduate

* Low GMAT or GPA = Ethnic/Cultural Background
* Multiple Course Failings * European

* Learning Disability * Latin American

* Difficulty to Get Recommendations * East Asian

* Unemployed * South Asian

* Many Job Jumps * African

* Business Failures * Oceanian

We look forward to assisting you in the arduous MBA application process!
Email us at MBA@ManhattanReview.com or Call +1 (212) 997-1660




GMAT/TOEFL/SAT/LSAT/GRE Prep MBA/College Admissions Career Training

Special Valued Customer Reward — 10%/15%

Please come to our free info sessions either online or in-person! As a token of our
appreciation of your attendance, we will offer you an exciting new Valued Customer
Reward — 10% off any of our courses or services or 15% off any combination of our
different courses and services!

How does it work?

- Register for any of free our in-person or online info
sessions online or by calling our offices

Mankattan Review

m Test Prep

- Show up and participate in the entire info session

- Your presenter will share with you the coupon

m Admissions codes
m Career Training

- Visit our website at www.ManhattanReview.com!
(click on the country website if you are located
outside of the US)

- Choose your desired in-person/online course or
services such as private tutoring or admissions

: advisory packages
* - If you pay by cash, check or wire transfer, just email

us with the coupon code

- If you pay by credit card, just enter the coupon code
on the payment page

Additional Notes

- The 10% coupon code is valid for each separate registration for one of our courses or services.

- The 15% coupon code is valid for a combined registration of two or more of any of our courses
(different course format) and services (different service type).

- One student per coupon; Cannot be combined with any other coupon or discount certificate for the
same course/service

- Valid for a limited time per our announcement at the event
- Test prep course and service availability varies by location

- Other terms and conditions may apply.

Achieve YOUR HIGHER SCORE and get into TOP SCHOOLS!
Visit Manhattan Review NOW to invest in your future!



Chapter 13

MBA Admissions in a Nutshell

13.1 Overview of MBA

A Master’s in Business Administration (MBA) is an advancesjcke offered by most business schools to college gradwhies
(preferably) have a few years of work experience. MBA cowrs& teaches students essential skills for the corporatédviny
focusing on both technical (e.g., finance and economicspansbnal (e.g., leadership and management) abilitiesitgaan MBA
has become an essential step in establishing a successat @athe business world. Some companies are willing tospotheir
employees’ education, either while they are working pantt or during a hiatus from their employment (with a conttaaeturn
afterwards).

Today most business people in management positions havesMB#ile it is possible to achieve success in the busineskiwor
without an MBA, not having a degree from a top business scbawolbe a severe handicap because so many people continue thei
education and training. Both the quantitative and qualiagkills taught in MBA programs are qualities that are ighhdemand

in the real business world. If you decide not to pursue an MiBA, possible that you are making a decision that will hingeur
future success in the corporate world.

Although the MBA is the common name for a graduate managedegree, many institutions offer the same program with aroth
name such as Master of Management (MM), Master of Public aivdte Management (MPPM), Master of Administrative Scienc
(MAS), and Master of Science in Business Administration 8A$ to name a few.

13.1.1 Why MBA

There are a multitude of reasons why so many people now camasidMBA to be an integral step in their career paths. Jushbav
an MBA can make the difference between a high-paying, hiolgy job, and an endless cycle of unsuccessful intervietadis8cs
show a pronounced difference in salary between graduatep ®fBA programs and the MBA-less (on average the former aarn
much as twice the latter). There is also a substantial gapyrbptween those with MBAs from top schools, and those whdugree
from lower-ranked institutions. Because the stakes ardgn beeking expert advice and meticulously preparing ymualication
are essential for your future success at a top businesslschoo

Increased salary is only one of the benefits of an MBA from altaginess school. Job flexibility and security, the oppatyun
make important connections, enhanced upward mobility,thaedatisfaction of doing more interesting, significant kvare just a
few of the reasons why hundreds of thousands of applicatei:pt to gain admittance to business school each year.

Entrepreneurs often seek MBAs before they strike out o then so that they can learn from business professionals walie h
already succeeded. This gives them a greater chance ofssuoctne real world. An MBA provides both a qualification thalt
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help further your career path and a body of practical knogaed his combination of credentials and expertise will ygp achieve
your goals regardless of the profession you choose.

During your years in business school, you will meet many pE@mme of whom may prove to be valuable contacts later im you
career. The establishment of a broader network of contacsé of the reasons why it is important to go to a top businessad.
The better the business school, the more valuable thosaaterre likely to be.

Interacting with a network of well-trained and educatedibess contacts while in school is also excellent practicey@ur re-
entering the business world full-time post MBA. Working gtdy with others and finding common ground with your fellowdsints
provide you with training for any future positions with mublgher stakes. By then your business and interpersondd skiuld
mean the difference between winning and losing a multitamiltlollar contract with an important client.

13.1.2 Academic Offerings
Business schools, in general, make special efforts to sit@athe actual business world in the classroom by:

e Creating lessons from actual situations
e Using the very computer programs you will need to use in thenass world

¢ Involving you and your fellow students in active discussidproblems so that you will better understand how to intenath
people and be more skilled at working in a team to develop ¢s¢ $olutions.

Academic expertise varies from program to program. Thezesame basic topics in the areas of management and businiess wh
all schools will cover. But if your area of interest is lessrzoon, you will need to inquire about the course offeringsaahespecific
school. For example, some schools have a focus on Operktilamagement while other schools are known for their MBArtiag

for non-profit organizations.

In addition to detailed curricula which you can either findlore or directly request from schools, there are three m&@aching
methods used by business schools: lecturing, the case dnaticlthe project method.

Once you begin your initial research on business schoolswyib often hear the term “case method.” The case methockldped
by the Harvard Business School faculty in the 1920s, refeigd¢ating a more authentic business environment in therclas
through the study of actual cases in which business desisiene required.

The case method involves classroom discussion of situsaimwhich students are required to face and react wiselyetaltiallenges
of the business environment. This is now the preferred nietfideaching at many business schools around the world. tenwe
depending on the subjects and the level of courses, somelsalfter more of a lecturing method than the case method.

This is certainly something to consider when making youiress school decisions. By using the case method, the pmfes
facilitate discussion, give their observations, and Ideeldlass but do not focus on lecturing. A significant portibiclassroom
time will be taken up by students, and their answers to théepsor's questions and analysis. If you are not comfortabbmn
interactive classroom environment and are not interestdgecoming more comfortable in such an environment, it mawise
to consider schools that do not use the case method so muatevidn if you are interested in a classroom setting in whict y
actively discuss cases and develop and analyze possibkiossl verbally, then consider schools that emphasizedhishing style.
This information should be readily available either in Brores or on school websites or from conversations with stisgéaculty,
alumni or admissions officers.

Developed on a similar premise to the case-method form dlfysthe project course involves the creation of solutionaddition
to decision-making and discussion on the part of studerties@ courses are generally devoted solely to the analysiseararch
of one project and the solving of that project for a hypottatbusiness entity. Needless to say, such courses requieabdeal of
time and hard work.
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You may have heard a lot of discussion regarding studeneptrégams. Depending upon the school you attend, you witiépe
lots of time working with other students to develop solutida class assignments. Teamwork allows students to bettiarstand
themselves and how to interact with colleagues. It ofteddda the development of well thought out and interestingtsmis to
problems.

In addition to curricula and teaching methods, you will wemtissess what the faculty will offer you. In general, theliguaf
the faculty can be determined by the reputation of the scitsalf. Yet, you may also want to consider the amount of tiaaufty
spends on teaching vs. pure research, the priority the seleigns to teaching vs. research, and the major reseaah iarwhich
faculty members are specialized. In order to make an acassessment, you must explore and evaluate the classrpamesce
of students.

You may find a wide spectrum of elective courses within eadinass school that go beyond the typical business schodafun
mentals. You may also want to consider some joint oversealy sir internship programs through your business schooyoln
investigatory research, you will find that each program tespecial features that distinguish it from others.

Another possibility you might want to consider during youBKis simply taking courses outside of the Business Schoatath

you are studying. The opportunity that you are granted duttie MBA program is in part simply the opportunity to retuonan

academic environment and explore. Do consider, even if yemat going to commit yourself to a dual-degree programaagng
your horizons by taking or sitting on courses outside of yfpécal Business School curriculum. However, you shoulderaage in
outside courses if they significantly digress from your entistudies.

13.1.3 Pre-MBA Checklist

If you are considering a more intensive, for example, ora-ge 18-month program, it is likely that you will be expecteccome

in with a solid background in certain relevant subjectshsag Economics and Math. Many schools provide summer bogb€am
prior to the start of official coursework to refresh the mei@®of students in those areas. The traditional two-year NdB#grams
also expect you to be comfortable with Calculus and Econsiaid even certain elements of Accounting prior to the sfartesr
programs. For this reason it is important that you are awBpeavequisites for courses and possibly take some coursgsur own
before your MBA.

You will be expected to have solid computer skills when yaivarat a school and to further develop and enhance themglyoiar
tenure in your program. If you are not completely comforablth computers and computer programs, it will be helpfulda to
have some crash course on Microsoft Office applicationsrbefotering school.

Communication and people skills are two most importantskéquired of a good manager. Refreshing your fundamerdapgpf
English to make yourself articulate, well-spoken, and welised in business expressions will make you fit in fastdrtagiter in a
variety of settings including group meetings, confereraliscand presentations.

Manhattan Review is keenly aware of these pre-MBA trainiegds and therefore has developed a series of intensiveesators
help the entering MBA students become well prepared fohalldhallenges ahead during their MBA study and job seararasel
email us at info@manhattanreview.comcall us at (212) 997- 1660.

13.2 Program Types

13.2.1 Traditional Model

MBA Programs are designed in several different ways. Eacfnam has its own unique rules and philosophy.
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The traditional MBA model requires its students to takeaiartore requirements in their first year and to take elecibugses in
their second year. This model enables student to estabtislidabackground in the fundamental areas of the study dhbkas and
explore particular areas of interest in their second yeatuafy

Generally, schools identify themselves with certain acd@xpertise. In order for you to specialize in a particulaea you typically
will need 5 courses within a specialty. For individuals wsthong math and accounting backgrounds, it is possiblehfemtto be
exempted from certain courses and thus be able to finishdkegitee more quickly, but such exemptions occur strictly soteol
to school basis. Such an exemption allows you either to fieésly or to take more advanced level courses. Again, thisdepend
upon the specific guidelines of a particular program.

13.2.2 Accelerated Programs

One year programs, despite the name, typically last a yeatar and a half. In general, all students in your progranoarhe
same track. They have the advantage of making smaller imeggtof time and money than two-year programs. However, they
often lack the opportunity to specialize. Many Europearirmss schools offer one-year programs. In the US, some teipdss
schools also offer accelerated MBA programs in additiorhtottaditional two-year track. For example, Johnson Bissirtgchool

of Cornell University offers a one-year MBA program for stunds with other advanced degrees. Columbia Business Soffers

a one-and-half year MBA program for students with signiftaaark experience or other advanced degrees.

13.2.3 Part-Time MBA

Besides traditional full-time MBA programs, some schodé® affer part-time, dual degree and distance learningnamog for you
to earn your MBA in the most optimal way based on your intexdgestyle, and individual preferences.

Some students choose to do their MBA part-time while workirigtime. We recommend that you take time to thoroughlysider
the pros and cons of this approach.

Part-time status has the following main advantages:
e You can lessen the financial burden of getting an MBA by wagkiour way through school.

Part-timers have the opportunity to gain marketable skitten business schools without the large financial sacrifidetimers
make. Part-time study accompanied by full time work may begtion, if the financial commitment required by Businessdth
is larger than what you are prepared to make. Some employsist amployees who are willing to work and study in fundimegjit
tuitions.

e You can advance along the same career path on which youdstarte

Individuals who don’t wish to change careers may find the-paré MBA an excellent option. But if you are entering Busse
School with the intention of changing careers or even if ymjast open to changing careers, keep in mind that it is difffor
part-time students who have been consistently working éfighd to change fields. Part-time students rarely have therynity to
do summer internships and thus prove themselves in a newEned also frequently are not given as much attention by éneer
services centers of business schools, as they are, at\Weaging. In addition, when companies conduct on-campuguitcg,
frequently part-time students as a result of their workictgeslule are unable to attend.

Before settling on part-time study, you will also want to sioler the long and hard hours of homework and classroom timde a
the difficulties that can arise when you combine work andyst@e certain that your company is supportive of the endedvor
example, when you have a paper due or a final exam, will you leetaldlevote time to studying and writing or will you be given,
regardless of your involvement at school, a consistentyeldoad of assignments? In addition, you will need to caerstide stress
of your current position as well as the time commitment.

www.manhattanreview.com (© 1999 - 2010 Manhattan Review


http://www.manhattanreview.com

Math Study Guide — MBA Admissions in a Nutshell 121

Remember: There are only so many hours in a day. In additipartatime MBA can take as many as four years to complete.

Please be aware that part-time students tend not to getithe tsaatment as full-time students. Sometimes full-tinnelsbts are
privileged in terms of spots in courses and, simply as a refiiaving more time and a flexible schedule, they are ableetda
know professors better. In a similar sense, part-time lassirschool students have fewer opportunities to networktegidjobs
tend to prevent them from enjoying all that a program has fierefi.e. opportunities to actively participate in clubpportunities
to attend events (recruiting events, parties, lectures).

As a means of making the part-time MBA status work well for ywe suggest

e Excellent time management
e Do not drag out the process, take enough classes (thougheessive) to enable you to finish in a timely manner

e Make friends, especially attempt to connect with some fepart-time students

Remember that if part-time is too frustrating, you can skitz full-time status
e Make time for yourself to relax. Three to four years withowekends is too much to take.

Try working from home occasionally.

Pros Cons
e Save Money o Fewer Career Options
e Keep Job e More Limited Network
e Do Not Have To Move Your Family e Smaller Increase in Salary
e Earn MBA o Lots of Work; Maybe Very Stressful

If being a part-time makes sense financially and profes#ligiyau should do it. You will in the end have the same degregaur
fellow full-time students. You will also have accomplishibd not-so-easy task of balancing work and study, a markesibl. You
will have had the opportunity to get to know your fellow péirte students and through them to develop some valuable=ctions.

Another option is to begin as a part-time student and end al-tirfie student. That way you can make yourself more alielat
the end when it seems to be the most intensive period forsg@kist-business school positions.

13.2.4 Dual Degree MBA

Joint-degree programs offer you the opportunity to getuglotwo degrees at once, much faster than you would finish gegm
arately. More than that, dual-degrees offer you the unigqu@odunity to diversify your background through the studytwo
disciplines in which you have an interest and witness wheck teow these disciplines overlap. A JD/MBA program is a very
common dual-degree. But there are many others.

There is a variety of dual-degree programs from which you mlagose. Some students view the dual-degree program as an
opportunity to gain expertise in range of disciplines. Frzhool to school, the programs vary. You can combine a Ptidaith
master’s degree, a Medical degree, a Law degree, or an #tiienal Affairs degree with an MBA. Certain schools havabkshed

excellent dual-degree programs.
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One thing that dual degrees do offer is the opportunity t@istiege—an opportunity so rarely available in a typical MBRogram.
Dual degree programs provide you with the ability to haveerafra focus on something. This is particularly useful fordidates
who know precisely what they want to do.

The dual-degree in another sense offers greater flexib¥idy may find yourself uncomfortable in the business worl tith your
JD/MBA, you have the luxury of being able to fit in faster wittore ease. Though a dual degree is more expensive than astraig
MBA, it is less expensive than attaining the two degreesrseply.

Keep in mind also that there are not many slots allotted fa degreed individuals. In addition, be aware that depandmthe
particular fit and position a company is looking for, hiringanagers sometimes do not consider a dual degreed indivtol e
a more qualified candidate than the straight MBA graduatetebd they consider dual degree as more of an alternatitieapait
therefore less of an appropriate fit for their opening.

Take a moment and consider what you will do with a dual-delgedere jumping into one. This will be both a financial comnetm

and a commitment of additional time in school. You will needconsider where you want the degree to take you and if the
combination will suit those needs. Will this combinatiompide you with additional opportunities or limit them? Wille degree
increase your earning potential or limit it?

For some students, the financial commitment in itself mayrtmugh to deter them from engaging in a dual degree program. Bu
for others, they may find that the dual degree offers them ersiivexperience, a chance to be a part of two worlds and aty &bil
gain knowledge in a field that will work as a complement totheisiness and management skills. On average, less thamdghpe
of MBA students seek an additional degree. However, the dieglee may be just the thing you want.

13.2.5 Distance Learning

Many schools offer distance-learning programs. In thesgnams you attend courses, often online, or through oceakidps to
campus throughout the year. The duration of MBA programsseayn greatly but generally they are self-paced.

While distance learning programs lack direct exposure tbiateractions with faculty and students, they can have drefit of
allowing you to be flexible about where you live and work as pausue your MBA.

Distance learning MBA programs also grant you the same éeggeyour full-time MBA or part-time MBA colleagues earn and
often at a lower cost.

13.3 MBA Programs

13.3.1 US MBA Programs

Traditional Business School programs in the United Statesveo years (actually 21 months) long. From the Ivy-Leagulesser
known regional business schools, high quality businessatthn is available to individuals with a range of differéaickgrounds.
MBA programs in the US generally require an undergraduagesdeand some work experience.

The following is a list of some the most well-known US busmsshools:

Columbia Business School

Cornell S.C. Johnson Graduate School of Management
Dartmouth College — Tuck School of Business

Duke University — Fuqua School of Business

Harvard Business School

M. I. T. Sloan School of Management
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Northwestern University — Kellogg School of Management
NYU Leonard N. Stern School of Business

Stanford University — Stanford Graduate School of Business
UCLA Anderson School of Management

University of California, Berkeley — Hass School of Busises
University of Chicago

University of Michigan — Stephen M. Ross School of Business
University of Pennsylvania- The Wharton School

University of Virginia- Darden School of Business

Yale University — Yale School of Management

Compared to these top MBA programs with nationwide brandenegnognition, regional schools are the kind of institusidimat
enjoy a significantly higher profile and recognition in thieical region than across the country. If you are interestedarking in

a particular area, it may be wiser seeking out a school thagtdy regarded locally than going for a top-ranked Ivy LeadBA

program. This may allow you to both save money on the edutéself and be able to establish the right connections téezeh
your professional goals. In some regions the alumni netsvoflkcertain local institutions may prove to be highly sugperand

effective in a job search process.

13.3.2 International MBA Programs

If you are interested in working internationally, you mayniv#o consider the possibility of earning your MBA degreesidg the
United States. It will open your horizons to new places, naliuces and new professional and personal networks. Youhaag
the opportunity to learn another language. Attending lessrschool abroad in itself will make your MBA a unique expece. It
will potentially enable you to get positions which requirdegree of international expertise more easily than yountmparts from
US business schools could. You will not only have lived adroat also studied business abroad.

You may also have the opportunity through US schools suchtetth, Chicago and Columbiato do a portion of your MBA abltoa
This may also help you gain some degree of real life inteonafiexposure in addition to developing international @mtions while
studying for an MBA in the US.

There is a wide range of different kinds of institutions @ess. Each institution carries its own unique philosopliyaganization.
A wide range of companies recruit at European and Canadisindss schools. Again each school is different and you darggo
want to check the specific school you are interested in tonfetrnation on who recruits at that school.

The following is a list of some well-known European and Caaadusiness schools:

Bocconi University School of Management — SDA Bocconi
Copenhagen Business School

Cranfield School of Management

ESADE Business School

HEC - Montreal

HEC — Paris

Henley School of Management

IESE University of Navarra

IMD — International Institute of Management and Developten
INSEAD

Instituto de Empresa

London Business School

Oxford Brookes University

University of Cambridge Judge Institute of Management
University of Lancaster — Lancaster Business School
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University of Manchester — Manchester Business School
Oxford University Said Business School

University of Strathclyde Graduate School of Business UK
Warwick School of Business

Western Ontario

13.3.3 MBA Rankings

Rankings provide a simple way of determining the quality @fi@ation of a variety of programs. The most prominent Bussine
School rankings are the following:

e Business Week
e Financial Times

e US News and World Report

However, applying to schools simply based upon rank is nobist way to judge the excellence of MBA programs or whether a
particular program is appropriate for you. Rankings do ebtthe whole story. We recommend that you look beyond raydiio
make your decisions about business schools.

¢ Rankings benedit nationally known schools.

U.S. News and World RepaxhdBusiness Weetto not rank regional programs. If you are interested in wagkn your region, it
may be just as beneficial to seek out a school that is highlgrdsgl in your local area. This may allow you to both save mamey
your education itself and be able to make the connectionsssacy to achieve your professional goals. In some redioaglumni
networks generated by certain local institutions may cgreater weight than a degree from a nationally ranked school

« Ranking statistics are not as precise as one might like ieveel

If graduates of one school are making average startingisslaf $100,000 in London, and graduates of another scheahaking
average starting salaries of $70,000 in St. Louis, what d68s000 tell you as an average? As costs of living vary so nfiach
location to location, a dollar amount indicating averadarses is somewhat misleading.

* Most rankings present some degree of bias.

They rely on the opinions of individuals. The biases of cogpe recruiters or of alumni themselves will no doubt be otéld in
rankings.

With regard to rankings, please keep in mind:

e Many items are left out of the analysis.
e Alotis not accounted for and disregarded.

e AND things change.

13.4 Application Strategy

The value of an MBA from a top school is indisputable. Therefgou should give yourself the best chance for successtingas
much effort as possible into your applications. But firsty@ed to evaluate your personal strengths and weaknesdetetmine
which schools fit you best.
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13.4.1 Where to Apply

From the US to Asia to Europe and other locations, you havemabeu of business school options. We recommend that you
consider where you want to be before beginning the actudicapipn. Schools have their own particular atmospherksates,
geographies, cultures, in addition to having unique culaicexpertise, and rankings. Before simply applying toHighest-ranking
schools according td. S. News and World Repast Business Weeak theFinancial Timestake a moment to consider the following
guestions.

Where would you like to spend a few years? Often the pursyit@sgtige and the attempt to be accepted at the highest ranoked|
possible (though important in some respects) get in the Waglecting a school that is right for you. What areas would ke to
specialize in? How do you learn best? Do you prefer teamwovkarking alone or vice versa? Are there individuals at aipaldr
school with whom you are interested in interacting? Whatyare chances of getting in?

You should weigh carefully what a school offers both acadaity and environmentally. This may require some degrebaadight
and research. Ultimately, the decision will involve anatgzthe uniqueness of the programs that you are interestagglying to
and thinking about who you are and how MBA programs are releteour professional and personal inclinations. A goodoét
of analysis is simply prioritizing the most important fei@s you are looking for in an MBA program and then creatingtstend/or
lists with columns dedicated to those criteria.

For example, Joanne is interested in the following critefda class size, (2) rank, (3) curriculum, (4) length of stu@) location
(East coast), and (6) expertise in finance. In order to medsroptions in an organized fashion, she selects sevesialdss schools
and inputs their characteristics on a chart. You may wantfilling in Joanne’s chart as a practice assignment.

School Class Size| Rank | Curriculum | Length of Study| Location | Expertise in Finance

Yale
Wharton
Stanford
INSEAD

Columbia
NYU

UT Austin

UC Berkeley

We do not recommend applying to too many programs. The ogaiif too many applications can act as a hindrance to your own
ability to create customized applications for each programaddition, every application incurs a financial cost. Heer, how
many is too many will vary from applicant to applicant.

The students with whom you will be studying are often justrapartant to your overall MBA experience as the faculty. Most
schools post on their websites and in their informationathures statistical information on their entering classliming where
students are from, what professions they have been invatyeHeir age range and years of professional experienaan Fnese
statistics, you can gain a basic understanding of how wellwid fit in to the school’s environment. Think about yourSelrelation

to these class profiles. Do you see yourself thriving amathgstie individuals? Do you fit in? In addition, you may wantégf in
mind the class size. Do you enjoy the energy of lots of peopfaefer intimacy of a smaller learning group? We recomméad t
you visit the school and observe the atmosphere in ordertterhenderstand whether or not you will be comfortable there

As a means of scaling down your list of programs, we recomntieedbllowing tactics:
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« Try to eliminate those programs that are poorly suited ta gtnengths and weaknesses.

If a program is geared toward international business andchgwa every intention of returning to your hometown to runnfather’s
restaurant, then that program can be omitted, as you mayamotdnat you are looking for from that program.

e Gauge your likelihood of acceptance.

No precise formula exists to determine if you will be adnattéfalking with admissions officers, individual studentsatied in
a program, or your own friends and colleagues will aid you i@asuring your likelihood of acceptance. Manhattan Rewew’
Admissions Consulting staff is at your service to assistipaihis matter.

» Do not be afraid to apply to a few schools that you doubt yougeit into.

Your doubt could merely be a symptom of your own lack of confie

13.4.2 When to Apply

As a rule, apply as early as possible. At most schools thisingiease your chances of admittance. Many schools hayefeer
spots available for the third round of admissions.

Some schools make public the numbers of applicants theypapee round. You may want to examine such statistics to help y
determine when the best time to complete your applicati®ns i

If you have already submitted applications to MBA programd @aere not accepted at the schools you wanted to attend hypalds
consider applying again. In fact, second-time applicagnsl tto have a better chance of admittance to B-School thdrtifirs

applicants do. But in order to reapply successfully, you adlve to reconsider how you want to present yourself to tmeisglons
committee.

The best way to increase your chances of success is to impoovapplication. This could mean diversifying your worlpexience
or preparing for and retaking the GMAT, a very importantéadéh MBA admissions, or it could mean choosing differentiuduals
to write recommendations for you. If you applied late thetfinsie, reapplying early significantly increases your likebd of
admittance.

In this matter, every individual is different. You must tad@me time and consider your whole application and what yaldodo

to improve it. Most likely you will notice strengths and weedsses. You will need to think about how the weaknesses dmuld
improved. If, for example, your GMAT score is in the low ranfge the school, preparing for and retaking the GMAT is a good
idea. You may want to ask someone you trust to evaluate yqlication and point to problem areas. Manhattan Review'sAGM
Preparation courses provide you with the skills and stgeyeg need to do your best on the exam.

Reapplying is easier than applying for the first time. Oftelma®ls allow you to carry over references and reapply wish gume new
reference letter. However, you may consider more than operdéing on what you think will best help you in this process.

In your essays you will want to point to how you are a betterdadate now. What have you learned in the time since you last
applied? How have you grown? In what ways have you changdubsohte school will value you more?

Manhattan Review's Admission Consulting team is made upuskely of graduates from top lvy League schools. Our team i
ready to carefully guide you through the admissions praocess
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13.4.3 Program Materials

When you request information, we advise you to request nigtaobrochure but also a course catalog if possible. Thisevidble
you to gain a deeper sense of the school's academic offesimgjsvhat it focuses on. Then you can compare that to otheokcho
you are interested in attending. Some of this informatiory i@ accessible online. Some schools offer CD-ROMs with such
information. In general, we recommend that you get as mufchrimation as possible so that you will be able to make as méara
decision as possible with regard to where you apply.

Visiting the school is perhaps one of the best ways to make gecision. When visiting, we recommend that you take theoopp
tunity to speak to current students, tour around the campdsrake detailed observations. Could you imagine yoursadfysng
there?

Part-time students may have the opportunity to take a ccagfmre enrollment. This may be a good idea especially if yau a
uncertain of whether you want jump into an MBA at this pointife.

13.4.4 Talking to the Right People

It may also be helpful to speak with corporate recruiterardog the strengths of an individual program and the detgreéhich
they favor candidates from certain programs over othergerAsl these are the individuals who will be making the uéttmhiring
decisions. It is also useful to understand why these resauitalue individuals from certain schools. It may be beeafsthe
expertise of the schools or simply their reputation.

One of the best means to determine the quality of a progrannsefisure the success of its graduates and assess thedticapint
the corporate world. If you have the opportunity to do so,kibst way to find them out is to consult with business peoptgjine
about which graduates they find impressive and which theyodo This will offer you insights into the long-term and shetatm
successes of graduates. Keep in mind that success vamasrfdividual to individual, but business schools shouldaitiegrant
their students the means to progress, change, grow, adapmeve towards career goals. The more solid a program isrimstef
content and reputation, the more successful its gradueges a

The following questions may prove useful in more casual @taatory conversations with students, alumni, facultgl eecruiters
as well as in your interview.

e What kind of impact has your MBA had on your career?
¢ In what ways does the material you studied in school assistrygour position?

e Are you confident about hiring people who attended your @ogr

Were your professors approachable and open to studentt®nta

In terms of administrative support did you find the schoolgrtive? Did you and your classmates find positions easily?

What were the other students in your program like?

e What were those most challenging experiences during youh yiars?

One of the most attractive reasons to do an MBA is the quickdavgment in salary and in career opportunity. It is for thesesons
that you must find out which companies recruit at which bussrsehools. Statistics on post-graduate salaries do htig¢elhole
story. You must inquire into where MBA graduates are workinghediately after graduation and how their careers pragyears
down the line.

You should also inquire about the following areas:
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e Internship Opportunities and Job Placements

Recruiting Companies & Industries

Salary Potential and Ranges

Reputation in the Business World

Variety of Career Options — Sectors and Mobility
e Long-term Career Path

e Short-term Career Opportunity

In your consultations with admissions committee membedtgjents, faculty, and alumni, you should also try to detamtiow
helpful the alumni network is and the types of opportunitifsred by alumni.

13.4.5 MBA Books and Forums

There are a number of books out there that offer suggest®hs how to engage in the process of applying for an MBA. Most
of these books only brush the surface of MBA experience arnenpial MBA programs. However, these books may offer some
assistance in familiarizing yourself with the process dredreputation of certain schools.

One good way to learn about MBA programs is through large MBAums organized by various organizations. For example,
TopMBA offers World MBA Tours all around the globe. Going tdaaum is an excellent way to improve your knowledge of MBA
admissions procedures, to encounter representativessithools, to meet other interested students, to simply ghatbehures and
application materials for programs that interest you, andirectly ask school admissions staff specific questions.

In addition, schools host their own information sessionsarious international cities where you can speak direcity wchool
representatives, attend seminars, get an interview, anifidaize yourself with the school’s philosophy and intetiee

13.4.6 Funding Options

One of the most difficult aspects of the MBA decision is mortggw in the world can you afford it? We in general advise you to
apply for any scholarships you happen to be qualified for &rd tlevise a plan for funding your MBA once you know how much
money you have available to you and where you have been actefsth MBA in the US can cost up to $60,000 a year. But you
have options. To support yourself and cover some of your ovypemses, you should consider part-time work. Summer iatéps
between your first and second years are often very well-casgied in terms of helping you save up for your cost. There is a
tremendous number of scholarship opportunities overldekery year as well.

Most MBA students take out loans. Counting on the greatlygased earning potential after completion of the MBA, stusliéend
to find loans the simplest funding option. Federal loanstaedest type of loan you can get. You may take out no more théys8Q
from the Federal government per school year and the resh@gitl to come from private institutions, such as Citibanlgess group
and the GMAC.

The financial aid offices of the schools you are applying toimmgeneral quite helpful in assisting students in locating best
option. Scholarships, grants, and part-time work are albop to help finance your MBA.
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13.4.7 Women Applying for MBA

The ratio of men to women in MBA programs across the natioarigrdbm equal. Not many women elect to apply for MBAs despite
the opportunities an MBA provides, i.e. high salaries, &ffe connections and career advancement. Why not? Why gth&y
professional schools and not Business School? Some womerhbaitated to pursue MBAs as a result of the competitiveraatf
the programs, despite the fact Law School and Medical Sdregberhaps more competitive. Ultimately, it seems thatthié time
and the commitment required of traditional post-MBA cotigsgl or investment banking careers that most family-mindeden
find hard to accommodate.

Despite various hesitations and doubts women may have gobiositing an MBA, they rarely find their experience to be anl@a
guate one. In general, the overwhelming majority of womed firemselves satisfied with their business school experiand their
new opportunities. More and more women are pursuing MBAs.

13.5 MBA Applications

Business school applications generally contain 8 basioehgs:

(1) GMAT Scores

(2) TOEFL scores (for non-native English speakers)

(3) Essays

(4) Recommendation Letters (2-3)

(5) Undergraduate/Graduate Transcript(s)

(6) Interview

(7) Resume

(8) Application Form
These application elements are not listed in any partiarider, as some schools pay far more attention to a partiasfzect (e.g.,
the GMAT score) of your application and other schools giveatger weight to another portion of the application (e.ge, éesay
portion). However, all items are an integral part of the f@aEkyou present to the school of your choice, and therefbriggms

must be taken seriously. The entire application shouldladaidmissions officer in developing a clear vision of yountidging
your strengths and weaknesses, where you have been andrageagal the difficulties you have overcome.

The length of the MBA application process varies for evedpidual. Itis preferable to begin this process early. driables you to
have enough time to make each element of your applicatiomgthebest it can be. The range of time spent on the entire @i
process spans anywhere from 6 months to 2 years. Prepaustiaily means first taking the GMAT and TOEFL (for non-native
English speakers), gathering applications, beginningtbeess of thinking about why you want to engage in this camemt and
what you will have to offer to business schools, decidingnehte apply, updating up your resume, writing essays, anpgpieg for
interviews.

We recommend the following basic method of completing thaiagtion process:

(1) Prepare for the GMAT / TOEFL (for non-native English spera) exam(s)
(2) Take the GMAT / TOEFL (for non-native English speakessjra(s)

(3) Gather applications
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(4) Determine which schools to apply to. Research, vidit, ttastudents, alumni, admissions etc.
(5) Update and polish your resume

(6) Solicit recommendations

(7) Write essays

(8) Complete other application items—personal informati@sume, short answer questions etc.
(9) Proofread and edit application with a high degree ofaitte to detail

(10) Send in applications on time

The final decision regarding your application will be madedzhnot on one element alone but upon the application as a&wkol
example, perfect essays alone will not get you in. There ipreaise formula for predicting whether or not you will getairio a
particular program. A lower range GMAT score does not egejaktion nor do a few bad grades in undergraduate courses.

Many factors play into admissions decisions such as essagsinmendations, GMAT scores, transcripts, work expedaend
personal experience. So try not to sell yourself short. lditaah, there are some helpful rules to go by in the MBA adiniss
process. The admissions officers are looking for individudio have attained excellence in the workplace, in academéhin their
private lives. You have the opportunity to demonstrate yolicapacity through the elements highly valued by admoissiofficers.

We recommend you apply to no more than 6 schools per rounchaisatbn and those schools should be a good blend based on your
various priorities and likelihood of acceptance. This wilbw you to give your best to those applications and custerttiem to the
programs to which you are applying. Being able to dedicate jime to the specifics will make the difference between pzoece

and rejection.

Our Admissions Consulting staff members are all recentwpies of top vy League schools and committed to getting giouthe
schools of your choice.

13.5.1 Application Form

Each school requires an application form. The form requgsteral personal information (e.g., your address, phongbey
name, short answers to background questions). We recomtiaingbou familiarize yourself with the application form Bain the
admission process. Most forms can easily be filled out omiria print.

Within the application, other application information¢oenmendations, essays, resume, etc.) is also requiredsePe advised
that early awareness of any unigue information requiredbysthool will allow you to avoid last minute panic.

You should begin your application by first deciding on a sygtéc approach. Manhattan Review’s admissions consuitiaff) can
help you to develop the appropriate method for customizing application.

13.5.2 Transcripts and Test Scores

All schools require copies of your transcripts.

We recommend requesting undergraduate as well as gradaaseript(s) early in your application process. Sometunistins take
up to 8 weeks to process requests for transcripts.

Be aware of the precise way the schools you are applying ta twareceive transcripts. Do the schools want the registraign
across the seal of the envelope? Do the schools want thetiatmsailed directly from the undergraduate/graduatétinson? If
there are any particular requests, do let your undergrafgratuate institutions know about them in advance.
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Besides the GMAT scores which are required of all applicgpitase refer to our GMAT in a Nutshell for more informatiomdn-
native English speakers also need to take The Test of EraishForeign Language (TOEFL) to attend undergraduate acidate
institutions at which English is the primary language oftinstion, if they don’t have a diploma from these types otitn§ons
already.

The TOEFL is a Computer Adaptive Test (CAT) designed to test grammar knowledge and English vocabulary. It may bertake
at a date of your convenience at an official testing center.

The original version of the exam includes 4 sections: listgngrammar, reading, and writing sections. After Septen®y, 2005,
the US TOEFL exam will undergo some changes including, motthily, a new oral section. The new test is designed to allow
universities and colleges to better evaluate how well sttgdwill perform in an actual classroom.

In Europe and Asia, the exam will remain in its old form un@®. In the winter of 2006, the new form of the exam will graltiua
begin to be disseminated to testing centers throughout ¢inkelw

Although the TOEFL exam is largely a test of language abithgre are certain test-taking strategies that will enthaeyou do
your best on the exam. Through expanding your vocabularycandentrating on areas of grammar and usage that are partiycu
difficult for you, you can improve your English and your TOE§&tore.

Remember that the actual exam is on the computer. So makadeest chances to take Computer Adapted Tests (CATs). Foy man
test-takers, reading large amounts of material on the saretonly dries out their eyes but makes it hard to absorb thierial.
Simply practice reading on the computer. The only way to mupris to practice and learn from your prior mistakes.

13.5.3 Resume

Not every school requires a resume. However, most schof@istbE option of including a resume with your applicationtesume
may help you further match yourself with the school.

e A resume should use strong verbs.
Use words like ‘founded, started, created, developed, getha You also want to be sure to diversify your use of verbs
throughout your resume.

e Make sure that your resume highlights the strongest elemestof your work experience, educational experience and
activities.
If, for example, you attended prestigious institutions/andvorked for prestigious companies, make sure the adomssi
officers notice this. Or, if the positions you held at paréedirms were noteworthy, this should stand out on your resum

e Your resume should ideally be 1-page.
Do not repeat yourself. Each word should add to the overadt@ssion you are seeking to give the admissions committee.

e A resume should look appealing to the reader.
The formatting and font should be easy on the eye and helglgéveeader an idea of who you are.

e The resume should be a flawless, error-free document.
Your resume must demonstrate a consistency or dedicatidghasaeviewers can follow your progress or transition in a
profession or some special interest. For example, it may @enaistent involvement with France, a consistent position
finance, or consistent extracurricular pursuits.

Of equal importance is the breadth of your experiences aeddsts. Use your resume to demonstrate your interest ic@nchit-
ment to a variety of disciplines or areas, as diversity amthagled horizon are highly valued by business schools. Thkig®o
show an admissions committee precisely what you have adegirad in your academic, professional, or personal lives.

You may also consider including slightly more informatitvam you normally would in your resume. If your former emploige
not well recognized nationwide or by admissions officerssuggest that you offer some brief description of compankdazind
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and its major milestones. For example, you should emphésizeost important business aspects such as its reveny@sizennel
size, products, services, international locations, mageéiamong others.

In addition to describing the company, describe your roléaivithe company. Include your individual responsibibtend accom-
plishments. The more specific description, the greaterikikéHood it will differentiate you from other applicants.

In general, your resume provides another way to furtherldpwend emphasize those qualities and subject matters yoseaking
to highlight in your application. If time allows, spend sotitae working on tailoring the resume to fit each instituti@@mphasize
the aspects of yourself that the school seeks. Certain &chalbindicate precise items they want in the resume. Begaorbe
attentive to those items and include all information theyuest. Again the resume should stress the overall skilldraitd that all
business schools look for:

o Ability to prioritize and manage time

e Academic achievement

e Adaptability

e Critical thinking skills

e Dedication

e Eagerness to participate

e Enthusiasm for Business / Management Study

e Goal-Oriented

¢ International/Global exposure

e Management Experience / Leadership / Entrepreneurship

e Optimism

e Originality / Creativity

e Qualitative and Quantitative Skills

e Sincerity/Integrity

13.5.4 Recommendations

Recommendations are often a source of stress for even thtegomalified of applicants. It is an important part of your @pation,
that is, to some degree, out of your hands. But do keep in rhisdg a variable all applicants must encounter, not justselé

It is important that you develop relationships with your stiprs both in the professional and academic realms so thatgve
some individuals upon which you can rely for recommendatidhs a general rule, it is best to select people who know ydu we
and like you and then do your best to make it easy for them tthgeecommendation done as soon as possible. If you carysit d
and talk with them about your plans and send them all the sacgmaterial.

Be sure they have your resume indicating your past actvitiethat they are aware of your past achievements and yauefgbals
and plans. You might even want to send them an essay from pplication stating your purpose in applying.

You may want to select individuals who know a variety of pwsitaspects of your personality. For example, you mightcsele
someone who has witnessed your management abilities inuiadss world, another individual who has seen your irttlk
capacity and communication and writing skills in an Englislurse, and another who knows of your quantitative akslitiem an
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Engineering course. Or you may select those individuals kvitw a particular aspect of your character. Like your essggsr
recommendations should also be matched to the schools.

Make sure your recommenders are aware of your deadlineta€@dhem every so often to make sure they have all the nagessa
information.

13.5.5 Essays
Essays are important. It is in your essays that you are atdepiain yourself. All the time you spent thinking about whyuywant
to attend Business School and why you feel ready to do so ntwayi off in the essays.

We recommendthe following method of tackling your essay:

e Match yourself to the school.
e Determine what the question is asking.
e Consider how to answer the question: Brainstorm.

e Organize. Select the aspects of yourself to emphasize acidtham up with examples / stories / anecdotes from your
experience. Put this information into an outline formatethyou find comfortable.

e Write the essay, paying attention to format.
e Make revisions.

e Have someone read it over.

Manhattan Review’s admissions consulting team can offarexpert advice on essays and the application process.

The guidelines around which we suggest engaging in the easryg process are the following:

e Convince your reader
e Distinguish yourself
e Demonstrate sincerity

e Write in a fashion that keeps the reader’s attention

To do this we suggest the following:

(1) Select different and unique, but honest experiences.nYay want to expand upon an experience to make it seem mageeuni
Try to select those experiences that make you a unique catedid

(2) Convey your experience honestly. The admissions coraenivill notice the difference between extreme embellighinaad
sincerity and depth.

(3) It is in your writing that you have the opportunity to denstrate your personality. One important way of doing thiiiesugh
your style. Within your essays you want to continue to keeprédader’s attention. Try to use the 1st person singular;lusad
avoid “we”. Avoid using the passive voice as well as the ‘toumbs.
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13.5.6 Interview

Nowadays interviews are, if not required, highly encoudadeis not necessary to be interviewed on campus. In geriptaiviews
are easily arranged in most major cities in the US and abroagkneral, interviews are scheduled to be 30 minutes lohgilany
applicants find the meeting going longer especially at sishimowhich they are accepted. Performing well at an intevirig is a
skill; it must be practiced. By focusing on some of the likglyestions you may be asked, reviewing your applicationgssoot
to contradict yourself, and thinking over again how yourerignce has led you to want to go business school, you wilbieta
come across as an intelligent, committed, knowledgeaHlieidual, ready to be a part of the schools for which you ivitw.

An interview is a test of those skills not so readily appaierihe other parts of your application—are you a good comigator,
are you charming and able to relay your passion to othersailgfbSchools seek applicants who are strong on paper asw@ll
person. Following the interview, the interviewer gengraknds his or her recommendation and/or evaluation to tihmosc

Schools are interested in discovering your degree of isténethem and whether you are truly a candidate who has samgetit
offer the school at this point in your career.

Here is a summary dhe most important things you have to know about interviewing with a business school.

e As you have already done for your application, make sure you &ive done your research.
Your interviewer will quickly be able to distinguish betwean applicant that has developed some understanding obal&ch
background and one that has not.

e Practice interviewing for Business School with a friend or olleague.
Talk to people on the admissions staff to learn more aboustheol. This will also help you become more comfortable
discussing the school and yourself.

e Think of good questions to ask your interviewer.
This is a good opportunity for you learn as well! Think of irdsting questions and match them to your interviewer.

e Write a Thank-you note.
Be sure to mail a thank-you note either on the day of the ireeror the day after your interview.
Important things to Avoid:
e DO NOT BE DISHONEST.
People can read through such dishonesty quickly.

e DO NOT BE UNPREPARED.
Do your research. Talk to people. Practice interviewing.

e DO NOT DEMONSTRATE INCONSISTENCY.
Both in your answers at the interview and in your applicatimnot give the interviewer and thus the school any reasons t
think you are flaky and fickle.

13.6 Application Techniques

As important as where you apply and when you apply is how yqlyap
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13.6.1 Stay Organized

First, be as organized as possible. By being organized wa greating a systematic approach to putting together yqoiicgtion.
Do not leave anything out. In the absence of just one elenfemiLy application, your application will go unread. By ingphenting
an organized approach to the process, you can bypass lasenpianic.

By missing an application item, you significantly hurt yoilmraaces of admittance into a program. For that reason, plEass
organized an applicant as possible from the beginning: ristike track steps and create an approach that works wefidior

Below is an example of a table that you may consider using asgamizational guide. You can make it a checklist or inclumdi¢
more detailed information such as the particular essaytipmssor the names of the individuals who are writing youoramenda-
tions for those particular schools etc.

First
School Date of Deadline | Transcripts | GMAT | Essays| Recommendations Resume
Preparation

Yale
Wharton
Stanford
INSEAD

Columbia
NYU

UT Austin

UC Berkeley

13.6.2 Explore Ideal Candidacy

You should emphasize the right aspects of your persondlisyeach school is looking for different strengths in theiplagants,
you need to look into what the school focuses on or is best & famous for in order to determine what aspects of yourself t
underscore. However, there are certain qualities whichusliness schools find important.

e Ability to prioritize and manage time

e Academic achievement

o Adaptability

e Critical thinking skills

e Dedication

e Eagerness to participate

e Enthusiasm for Business / Management Study

e Goal-Oriented
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¢ International / Global exposure
e Management Experience / Leadership / Entrepreneurship

e Optimism

Originality / Creativity

Qualitative and Quantitative Skills
e Sincerity

e Strong communication skills

You should present these positive personal traits of yoleerly and powerfully in your applications by tailoring tkentent for
each school. For example, you lived in Lebanon and Kenya ésldiand have been working in Tokyo for the past 4 years after
receiving an undergraduate degree in the US. Now you argiagpo a school that highly values international exposieen if
you listed those international experiences in your resunatter parts of your application, you probably would be mala huge
mistake by not underscoring the exposure, the learning andvalues you have gained from those unique journeys.

Most business schools tend to look for a class that represerdriety of professional and personal backgrounds, mésthools
favor applicants who come from specific areas of expertiseefample, financial backgrounds may be favored by Whartwreas
international experience is favored by Columbia.

The following table provides a sample list of most soughérafjualities of MBA applicants from hypothetical busines$iool
programs.

MBA Programs Quality #1 Quality #2 Quality #3

Elite Business Schools  Dedication Creativity International Experience

West Coast B-Schools Quantitative Skills| Enterpreneurship| Communication Skills

Euro B-Schools Leadership Management Skills Academic Achievement

You must do a good amount of work to determine how to rank tiqesdities. You will in effect create a ranking system yolitse
Rankings, such as those doneRysiness Week).S. News and World Repahd theFinancial Timesmay provide a useful starting
point.

In order to better understand the preferences of partidilamess schools, it is helpful to spend ample time reseaydheir
websites, looking at the student profiles of their incomitasses, visiting the schools and discussing with admissstaff or
current students the things they feel the school values.nkastiuate the direction the school is taking you througlagplication
requirements as a whole, in particular, with its essay duest

Please do your homework thoroughly on each school and befuhioidthe particular traits and professions valued by theosd.
This is an important process. If you fail to precisely gaudmaia school most values, it is unlikely that your applicatiall match
with what that school is looking for. Meantime, uniquenesalivays appreciated. Please always highlight the spesifiects of
your unigueness in all your applications.

In addition, Manhattan Review’s Admissions Consultindfssamade up exclusively of graduates of top Ivy League bessschools
and they are committed to your success. Their expert advitbelp you discover which schools are right for you and dagiou
to get in to those programs.
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13.6.3 Tailor Your Approach

You will need to define a method to match your qualities, valared desires to those of the schools. The process of deftigg t
method and writing essays that highlight these elementbwibeneficial to you for the business school applicatiocgss as well
as for your own personal and professional growth.

You will need to think further to define those parameters igedg. For example, dedication has different meanings fiberegnt

schools to which you are applying. You also need to exploveihgportant each school thinks dedication is in relatiorhi® many
gualities an applicant might possess. Dedication can haagiety of meanings: perseverance, commitment to cer@ineg and
principles in life such as work ethics, commitment to cargyihrough a task with high quality, commitment to detail cang others.
But it is your task to find the meaning that is right for the salsdo which have chosen to apply.

After engaging in the process of research and discussidmalimni, students, faculty and admissions staff, we discathat it is
dedication that the Elite School of Business and Managemest values. Here for illustrative purposes, we will sthe process
of tailoring an application around the emphasis of dedicati

For the Elite School of Business and Management, to be dedicane must:

e Commit to a short-term or long-term goal or task
e Continue to do it for a long time

e AND ideally achieve or exceed the objective.

We also list out our definitions for other qualities highljued by Elite.

Quialities Definitions

Dedication Commitment to a goal; Stay persevere by comtonui
working towards the goal for an extended period; Demon-
strated ability to achieve the goal.

Creativity The ability to think out of the box and come up witéw
and executable ideas.

International Experience  Extensive travel or work expeses aboard with an open
mind to different cultures.

After coming to an understanding of which qualities a sch@dlies, in what particular order they value them, and how pha
ticular school interprets the meaning of those qualities; gan begin to match their ideal profile to your personaiitigrests and
experience.

13.6.4 Evaluate Your Experience

Now you must perform a thorough self-evaluation and thinggdie on your past. What are those experiences you shouldiditigh
in your application? Brainstorming may help you recollestgpnal experiences that might be highly valued by the dcfibe goal
is to generate a detailed list of your relevant experiences.

In the initial brainstorming stage, neither limit nor judgmurself. Simply jog your memory for unique challenging erpnces and
you may be surprised by what you remember. Experience maghspbrsonal and professional experience. It is often theemo
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personal aspect of experiences that a school will find unif@enot limit yourself to the business world. Take some timéhink
about particular elements of those experiences. It will ¥eful to detail each element in writing. If this selectiom@gss proves
difficult, ask for help. Consider talking to parents, frisndiblings, mentors, relatives, as they may remember elenoé your past
that you have forgotten. In addition, Manhattan Reviewsedions consulting staff is made up exclusively of gradsifitom the
top Ivy League business schools and committed to your sac@&eir expert advice will help you recall and select theegignces
that will be most favorable to your application.

For example, Joanne made a summary of relevant experiesiaggsault of her brainstorming exercise. The followingegiovides
an example of both experience and hobbies associated vdtbadi®n in the order of priority.

Rank
Relevant Experiences Based on Relevancy
to Dedication

Accounting Firm (from junior auditor to manager) 1
Volunteer work (a summer teaching the disadvantaged eri)dr 2
President of Rugby team (after reorganization) 3
Tennis coaching (at club) 4
Study of Philosophy 5
Worked while in college on construction site 6
Competed in Marathon 7
Volunteered at Food Kitchen 8
Volunteered at Hospital 9
Volunteered at environmental cleanups 10

In general, you are going to want to select the experiendeishihie most closely matched to the qualities that the progia
which you are applying seeks. It must in and of itself speath&oreader, without an in-depth description of why this eqree
demonstrates this quality. However, you must elaborat@emniqueness of that experience in your writing.

13.6.5 Prove Yourself through Essays

You will need to consider who you really are. You should pres®urself in a truthful manner. Any dishonesty or stremchof the
truth will not lead to a coherent application. Thus, you nietermine what your true strengths are and match those it the
schools to which you are applying. If your strengths reathyndt resemble the ideal student profile of a school, we sudigasyou
seriously consider applying elsewhere.

You must understand what each question is truly asking. Cajermmistake applicants often make is not answering thetunes
This should be avoided at all cost. If the question asks: “ld@wour past experiences lead you to want to attend HarvasihBss
School?” Do not simply list your past experiences. You mugian them and how they caused you to make Harvard Business
School a committed choice of yours.

This may appear rather simple but some schools write quesstti@t require a greater attentiveness to the way the quéstphrased
than others. Other questions require leaps of imaginati@reimonstrate creativity. In such situations, it is wiseéachkeative and
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to say something that other applicants would not, againimitie bounds of your own particular background. This willkagou a
more unique applicant.

Design a way to answer the question. If, for example, you aswaring the question asked on Stanford’s applicationtfor i
2005/2006 entering class: “What matters to you most and i@ are going to reflect on your true passion. Is it runningiyo
own firm, helping people, achieving your goal, making a défece, or others? You should also be able to substantiatechoice
of passion with concrete and consistent examples of yourgffasts.

Once you have selected aspects of your character to emplzasizestablished solid examples to back them up, it is re@ded
that you compile this information into an outline beforetimg. The outline will help to guide your writing.

Now you are ready to write. The writing itself needs to be edde and clear. Be conscious of what you are trying to expitegsu
get lost, refer back to your outline.

In your essay, you should emphasize the setting of the plahesenyour experience took place, the challenges you weirggfager

a period of time, and your plan and actions to overcome thdlésir You must also indicate what you gained from it. Do your
best to explain at greater length how you personally dealt thie hardships of the position. This explanation in itgélflead the
admissions committee to an appreciation of what you learned

As a result of your work and devotion, you will need to show wteme of it. Over your time with the accounting firm, did you
receive compliments from clients? Were you staffed on assants of higher profile or with greater challenges?

By thoroughly accounting for what you have done and achiewst showing difficulties you have overcome, you will develop
fitting, interesting, and well-supported answers to qoesti Everyone has his or her own uniqueness. You must disitpgrplore
it, and develop it in your essay.

Keep in my mind that you have a limited amount of space to eéxplaurself. Be efficient with that space. Repetition shoogd
kept to a minimum. But every aspect of yourself you are saptarhighlight should be explained in full. Don't be afraiddelete
portions of your essay that prove to be redundant.

When you begin writing, format your essay in a clear manner. 96me applicants this means bullet points, for others, lfstr
others creating subheadings. You must allocate an exelpgikiod of time to concentrate on the writing. There are ntaimgs to
remain aware of when moving from a rough draft to a final versio

e Use several different types of sentence structures/wégisin do not repeat yourself too much.

e Be sure you are using strong verbs (not too many ‘to be’ verbs)

e Pay attention to the style, the voice. Read the essay aloymiiself to make sure it sounds good.

¢ Do not neglect format

e Correctall spelling errors

¢ If you have not already done so, tailor the essay to the scivarhtion the schools’ particular curriculum, professtwsation
and your relationship to it.

e Be sure there are no inconsistencies among different easalisetween the essays and the rest of your application
e Correct any punctuation/grammar mistakes

¢ In addition, though application essays often contain pekmformation, it is advised that you let at least one fdieaad it
over for content, clarity and grammar.
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13.6.6 Ace Your Interview

After you have submitted your application, the Admissiomsrnittee writes you a letter inviting you to an interview itne of
their highly regarded alumni. The Admissions Committeeegiyou the names of 3-5 individuals to call. You decide whom yo
would like to call based purely on their names and the yearadggation. Or perhaps you will have to call several in ordexdme
up with a meeting time that works for both of you.

We recommend that you schedule your interview as soon agpmssorder to avoid later conflicts.

Here is an example of an interview notification letter.

Dana Miller
2020 Sunset Blvd.
Los Angeles, CA 90210

Dear Dana,

After receiving your application, we have decided that weulddike you to meet with one of our highly successful
alumni. Please contact:
Heather, class of 1990, 700-700-7000

Shannon, class of 1995, 800-800-8000
David, class of 2004, 900-900-9000

We ask that you schedule the interview as soon as possibi@swé can give you our decision as early as possible.

When you have contacted one of the individuals listed abplegse let us know online or via email the name of the
person with whom you are meeting and the time and date of yeeting.

We will make our decision after receiving feedback from youerviewer and reviewing your application again. In
general, our decision will come approximately 8 weeks afterhave received your application. Please call if you
experience difficulties in scheduling with these alumni.

Regards,

James Jaffy
Interview Coordinator

Your interviewer may ask you for a copy of your resume at therinew and may not. Your interviewer, provided the intewiis
during the week, will be dressed in professional clothesu oould wear appropriate interview attire regardless etitne of day
or the day of the week.

You should be prepared to answer at an interview. As in theratbctions of your applications, establish the qualiti@s want
to emphasize before the interview. This will add to the cehee and consistency of your interview and entire apptoativour
answers should be thoughtful, reflective and consistenéy Bhould demonstrate the personal traits in you that afgyhiglued
by admissions officers. Prove yourself to be an easy perstaikido and be able to explain your background and your istére
business school with ease.

General Background Questions:

e Tell me about yourself.
e What are your short-term and long-term goals?

e What sets you apart from the rest applicants?
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e Why B-School? Why now? What do you think you will gain from it?
e Why are you interested in applying to our school?

e What are those major criteria when you selected the schools?

e Why did you choose your undergraduate major?

e How will an MBA from our school help you specifically?

e Where else are you applying?

e Why those schools?

e Why did you decide to apply to x number of schools?

e What school is your first choice and why?

e If you are not accepted anywhere you applied this year, wilbyou do?
e Do you have any specific questions or concerns about our Bhoo

e What are your strengths and weaknesses?

e How will you improve your weaknesses?

e Who do you admire and why?

e What books are you reading?

e What is your favorite book or film and why?

e What do you do with your free time?

e What do you enjoy doing most? Why?

e What leadership roles have you taken on outside the busiva$d?

e What have you accomplished in these roles?

e What obstacles have you encountered?
Questions Related to Prior Work Experience:

e Have you spent much time abroad? Tell me about an importgereence you had away from home.
e What did it teach you?

e Inyour personal life, name a moral dilemma you encountenelcexplain how you resolved it.

e What is your current occupation?

e What do you do there?

e What are your responsibilities?

e What is difficult about your position?

e Describe a typical day.

e What are the driving factors of your choice of your curretlit fmd your planned career path as a whole?
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e Why did you pursue this position?

e Do you like it?

e What do you dislike about it?

e What have you accomplished in your current role?

e What have you failed at?

e What could you do better?

e What leadership roles have you been in at your current po$iti

¢ What have you done or suggested that resulted in a changaircgmpany / department/ group?
e How do you rank among your peers?

e How do you relate with your superiors?

e Where do you see your company and industry moving in the é@tur
Questions Related to Prior Educational Experience:

e What undergraduate institution did you attend and why?

e How did you do?

e What did you study?

e What were you best at?

e What if anything would you change about your undergradugtegence?
e What did you most appreciate about your undergraduate iexymer?

e What clubs, sports or activities were you involved in as atlargraduate?
e What accomplishments did you have as an undergraduate?

e Did you work to support yourself as an undergraduate?

Itis also likely your interviewer will ask you some out-dfe-ordinary questions. There is no way to be prepared fayeueestion.
For this reason, you should be yourself and simply readyitdthAsk the people with whom you practice interviewing t& gsu
some strange stuff. This will help prepare your mind to andaegher questions. Here are some examples:

e Why should we take you?

e How would those who work under you describe you?

What do you think about the war in Iraq?

What do you think about Mayor Bloomberg?

Tell me how you would like to help the world. What charitiesydm see yourself donating to as a successful businessfrerson

www.manhattanreview.com (© 1999 - 2010 Manhattan Review


http://www.manhattanreview.com

Math Study Guide — MBA Admissions in a Nutshell 143

Again, despite your lack of preparedness for certain gorestiyou will want to speak honestly and confidently, provergelf to be
a person who is informed about the Business School and ablestwer questions spontaneously and thoughtfully.

Interviewers prefer questions in which you demonstratertedge of the particular MBA program as well as an interesthie
interviewer. That means, be sure, in as natural a way astlpessiask questions about the interviewers experienceabtlsiness
school or an informed question about the program. Here arne sxamples, though we strongly encourage you to come up with
your own original questions:

e How do | best prepare for the program at your school?

e What did you like most about your time at the school?

e What were those best courses you attended at the school?
e How involved the faculty members are in teaching?

e What was your class like? Was there a strong sense of comyRunit
Here is an example of an interview.

HEATHER (INTERVIEWER): Tell me about yourself—professionally and personally.

DANA (APPLICANT): | am from Los Angeles. | was born and raised here, went to XYliege after graduating
from ABC high school, and have worked for three years aftege. | spend lots of time doing volunteer work in my
old neighborhood. Initially, | worked on a local program tifnkids make it through high school and then | took over
managing that program and then | started a similar volurgesgram at School #51 nearby. But | have done a good
deal of traveling. As a college junior, | studied abroad inr@2hand during high school, spent a semester in France ...

HEATHER: | see you attended the University of Southern California, twere, you studied Economics. Why did you
choose USC and why did Economics appeal to you at age 187

DANA: Yes, | went to USC because my father went there and | have allvagl a deep respect for him. Also | am
committed to this community and wanted to stay nearby.

And Economics, well, it was new to me and | enjoyed the cou@ee particular professor really made those graphs
come alive for me and | was good at it. | did take a variety okottourses in the sciences mostly.

HEATHER: What are the strengths and weaknesses of USC and the EcaDapartment? If you had to study again,
what courses would you take that you did not take? Langua§e&hces? What clubs would you participate in that
you did not?

DANA: The economics department was strong in econometrics, lakt inelevelopmental economics. . . | began volun-
teering in college and eventually became president of thenteer association. | am a bilingual in Spanish and English
But | studied lots of Science—Biology, Chemistry and Phgsicschool. If | had to study at the college again, | would
take more Humanities courses, more Philosophy and Literadis | have recently come to understand the value of such
disciplines in understanding human nature.

HEATHER: Why do you want an MBA from AAA Business School? Why now?

DANA: | have chosen AAA Business School because of its strong #gpéan the area of General Management,
Corporate Ethics, its location, and its reputation of acasidexcellence.

HEATHER: What other schools have you applied to? Why these?

DANA: | have applied to BBB Business School because of their réipatéor strong international studies. | am
interested in working in this community, but that does n&giude seeking knowledge of other places and expanding
my horizons. | think it's wise to learn about others as welbasselves. However, AAA remains my first choice as |
feel there is a stronger fit between the program and myself.

HEATHER: Describe any management positions you have been in and howgbthe difficulties.
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DANA: During the time | managed the volunteer organization latateWest Hollywood, | encountered a lot of
different kinds of people. Different ages, nationalitiesid class and racial backgrounds. Each person required a
slightly different approach. Through patience and pensaae, | have learned how to improve my interpersonal skills
how to make them feel comfortable, how to understand theicems and goals, and how to encourage them to work
with you.

HEATHER: If you came to AAA Business School, what activities do you geerself being apart of?

DANA: | see myself start up a volunteer club at the school perhagieg or tutoring in the public schools. | am also
interested in becoming apart of the Society Club and hosfatgerings and fundraisers.

HEATHER: And where do you see yourself in 20 years?

DANA: | see myself playing a significant role in a local responsiompany with strong values of corporate responsi-
bility and fairness.

HEATHER: Anything else you would like to tell me about yourself.

DANA: | am not purely optimistic and idealistic. | realize the pliehs existent in the corporate structures today and
realize that on these will be very difficult to change. ..

HEATHER: Well, Dana, what questions do you have for me?
DANA: Why did you choose AAA? ... How has your MBA helped you in yoareer path?

After your interview, your interviewer is supposed to caitdne admissions committee and submit feedback very stafitr the
interview. For this reason, please be advised that you dremrid your thank you notes the day of the interview or at ttestahe
day after the interview.

Your interviewer will offer commentary on your ability to oamunicate thoughtfully and clearly and present yourself.wihey

may comment on your English skills, if you are a non-nativglisih speaker. This does not mean you should worry abouyever
grammar mistake you make. But simply take time to speak &b/fend as well as you can. They may comment on whether or not
you come across uncertain, confident or arrogant about yfiassessment and future plans. Other areas the intewvigeeds to
assess include your knowledge of the program, your conptiééss as a prospective job applicant, your team-workiiilg sand

the value you will bring to the class as a student and to thedas an alumna/e. At the end, the interviewer needs to ranlop

a scale against the applicant pool and write a recommemdatitne committee including any specific reservations,aéféare any.

Here is a hypothetical case. Suppose Dana did an excelleint fos interview with Heather. Within 2 days of the intewijdHeather
submitted her assessment report to the admissions coramitte

Dana was articulate, enthusiastic, confident, convinciedl-prepared, and realistic. He has demonstrated his gearz abilities
through the successes he has had in his professional mssitil his organization of volunteer programs. | was eslheigpressed

by his enthusiasm coupled with his insights of the issuereatly facing corporations and governments today. | belies would
make an excellent MBA student at AAA and recommend him whedetedly. One of his goals is to work in the area of Corporate
Social Responsibility. Though, often times, a more extenBberal arts background or knowledge may be requiredan dinea, |
think that he demonstrated a sincere interest in and a sttedigation to creating a more responsible corporate authuough his
own volunteer work. He also applied to a few other institusiin the same league as AAA. He indicated that AAA is his fingtice
due to its location near his family and friends, its focus amg@rate Ethics and its diverse student body. | think he douhke a
valuable contribution to his class. Professionally, | felt due to his young age, he may need more working experibotvith
that experience | see him growing into an excellent colleadthighly recommend Dana to the Admissions Committee of AAA
Business School.

To summarize, here are somgelden rules about interviews
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e Practice a few basic questions in advance.

Speak clearly and intelligently.

Dress appropriately.

Be polite, courteous, and natural.

Send a thank-you note.

Student Notes:
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